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Popular management tools

Strategic Planning
Benchmarking

Misslon and Vision Statements
Customear Segmentation
Cutsourcing

Customer Surveys

Customer Relationship Management
Corporate Code of Ethics
Growth Strategles
Pay-forPearformance

Core Compaendes
Contingency Planning
Strategkc Alllancas

Balanced Scorecard in Context

Change Management Programs
Knowladge Management
Bakancad Scorecard
Downsizing

Total Quality Management
Reangineering

Supply Chain Integration
Economic Vale-Added Analysis
Activity Based Management
Mergear Integration Teams
Corporate Venturing

Stock Buybacks

o% 20%

Source: Bain & Company 2002 Management Tools Survey
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Balanced Scorecard in Context
It is becoming more widely adopted

Balanced Scorecard Penetration

2000 Bain Survey* said BSC was used by 36% - Rank 14t
2002 Bain Survey** said BSC was used by 62% - Rank 16"

2000 2002

* Bain Survey by Darrel Rigby - 451 organisations surveyed from 4 continents and a spread of sectors
** Bain Survey by Darrel Rigby - 708 organisations surveyed from 4 continents and a spread of sectors
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Growth Strategies * 55% Pay-for-e erformance 5%
Strategic Allances * 53% Core Competencies 75%

: 50 Contingency Planning 70%
Pay-for-Performance L Strategic Alliances 69%

Customer Segmentation * 51% Change Management Programs 64%  Mean =
Core Cometencies * 48% M:&lag/ = Knlowleddge Managzment 62% 65%
. Balanced Scorecart 62%

Total Quality Management 41% ! -
Downsizing 59%

- . 0

Cycle Time Reduction 3% Total Quality Management 57%
Reenginegring 38% Reengineering 54%
i i 0,
Balanced Scorecard * 36% EUPD'Y Fh\a/'fll I”tif,;atﬂ . g;;o
L . 30 conomic Value-Added Analysis b
Customer Relationship Management 00 Activty Based Management 5%
Scenario Planning * 33% Merger Integration Teams 37%
Shareholder Value Analysis * 32% Corporate Venturing 32%
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Balanced Scorecard in Context
Satisfaction with the tool is persistently high

Balanced Scorecard Satisfaction
2000 Bain Survey* said BSC had above average satisfaction - Rank 7t
2002 Bain Survey** said BSC still had just above average satisfaction - Rank 8™

2000 | 2002

Pay-for-Performance * 4.10 Corporate Code of Ethics 4.05
Strategic Planning * 4.06 Strategic Planning 4.04
Customer Segmentation 3.99 Core Competencies 4.01
Cycle Time Reduction 3.99 mm/er%e_g;entation

Real Options Analysis 3.97

stomer Surveys

Balanced Scorecard 3.96 Bencharkig i 300
Mission and Vision Statements 3.94

Pay-for-Performance 3.90
Merger Integration Teams 3.92 iy
Shareholder Value Analysis 3.92 Balanceq Scorecard . 3.85 Mean =
Customer Satisfaction Measurement 391 Economic Value-Added Analysis 3.84 3.85
Total Quality Management 3.91 Outsourcing ,
One-to-One Marketing 3.90 Merger Integration Teams 3.83
Benchmarking 3.89 Growth Strategies 3.82
Activity-Based Management 3.87 Customer Relationship Management 381

* Bain Survey by Darrel Rigby - 451 organisations surveyed from 4 continents and a spread of sectors
** Bain Survey by Darrel Rigby - 708 organisations surveyed from 4 continents and a spread of sectors
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An unusual record

2 Balanced Scorecard has maintained
high penetration and satisfaction rates
for years!

Other tools that have done this
include:

2 Pay for Performance

2 Strategic Planning

¢ Customer Segmentation
2 Core Competencies

9 ... the Abacus

The Issue:

2 Are these simply ‘better tools’, or are
there other reasons why they have
stayed around for so long?

© 2GC Limited, 2009 16th June 2005
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Modern Balanced Scorecard: The Same... but Different
1st Generation Balanced Scorecards

Financial
/» : \

Vision & internal
Customer |4+ —p» Business
Strategy Processes
Learning &
Growth

7

&
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2nd Generation Balanced Scorecards

Plus a set of
measures!

A
>

952&?

Customer ¢ é
e o

Internal Business Processes Q §>

Learning & Growth

~

© 2GC Limited, 2009 16th June 2005 Maximising the benefits of the Balanced Scorecard

Modern Balanced Scorecard: The Same... but Different
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Financial &
Market

Plus a
set of

measures!

Destination Statement 7/
Relationships%

Processes
Capabilitie

Strategic Linkage Model

Outcomes
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Modern Balanced Scorecard: The Same... but Different

management process for best results

Key L earnin g S L Destination Statement Sep 2012

. A well designed Balanced mo—
Scorecard that no one uses will not EEEsT el
positively impact organisational
performance

. Using the right type of Balanced e
Scorecard, and a best-practice e s
design process, is critical to
success

- o a
2GC

[ — Strategic Linkage Model

© 500 Limtech 5909 - Jwnvany 909 Lneach Srategy Workence - 1446 Jaary 3900
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Key components - Put them together with an effective



Modern Balanced Scorecard: The Same... but Different
To be effective, management tools must adapt

The Issue:

¢ |s Balanced Scorecard simply a
‘better tool’, or are there other
reasons why it has stayed around for
so long?

The Answer:

¢  The Balanced Scorecard concept is
both simple and powerful — but early
ideas about how to implement it
were flawed — and resulted in many
failed projects

¢ Balanced Scorecard is unusual in
that it has evolved dramatically over
the last 12 years to address the
weaknesses present in the original

¢ Balanced Scorecard today offers a
richer and more powerful set of tools
to an organisation than ever before
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Maximising Balanced Scorecard Benefits
Practical Steps You Can Take

Three Recommendations

Learning from Evolution: / "
Recommendation No. 1

2 Use the latest 34 Generation
Balanced Scorecard Design
Standard — build increased -
ownership and use of -
Balanced Scorecards within rd
your organisation 3

Generation
Balanced

Scorecard

4
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Maximising Balanced Scorecard Benefits
Practical Steps You Can Take

Three Recommendations

Learning from Evolution: 7 "
Recommendation No. 2

2 Include ‘Strategic Alignment’
as a goal for your Balanced

Scorecard design process — h
and deliver it! .
3rd
Generation
Balanced

Scorecard

&
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Maximising Balanced Scorecard Benefits
Practical Steps You Can Take
Three Recommendations

Learning from Evolution:
Recommendation No. 3

2 Focus on improving the ways
in which your management
use the Balanced Scorecard — —
if the tool does not lead to -
changes in the behaviour of rd
your managers it can’t 3
generate any new benefits!

Generation
Balanced

Scorecard

4
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Maximising Balanced Scorecard Benefits
Practical Steps You Can Take
1. 3'd Generation Balanced Scorecard

Action
2 Use the latest 3'9 Generation Wink Level Beeign fethids
. A proven, six -step design process
Balanced Scorecard Design
Standard - build increased Lg,”@r
. -
ownership and use of _);' 3 |
Balanced Scorecards within Vo \}5 m ey
. . Review & Meeting 1 omewuk1 Meetngz omewonkz > Meeting 3 4
your organisation e /
Features of the 3 ™ Generation
i 3dr:so;1m ) f,;,ﬂr K};{\ced Scorecard Design Procetss
Practical Steps You Can Take T S
2 Balanced Scorecard design o ‘eim\,‘{ s
processes take about three gt sna tequrstou ey hous. wuchiow, N
from each manager involved P
calendar months to complete i e

(but involve only about 30 hours
work for each participant).
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Maximising Balanced Scorecard Benefits
Practical Steps You Can Take

lct%?\ Generation Balanced Scorecard

¢ Use the latest 39 Generation
= Unit Level Design Methods
Balanced Scorecard DeSIQn A |I)roven, si)l( -step design process
Standard - build increased p
ownership and use of (@,gc?r
Balanced Scorecards within Sy |
- - \1».0 — \(2/8 @ad3) \\3‘4“ ‘\51; 6 -
your organisation =Tl SR . 2\mwm)/\mm"gs >
Practical Steps You Can Take I o kL recar Deston Process
¢ \Work out when you need to -
start to ensure your Balanced e
. Typically this process takes about three months Meetings
Scorecard |S Complete at |eaSt ;ocomp:]te, and requiref adbout thirty hours input in total -
. rom ea manager invoive - J._
one month prior to start of next et =4 &
annual cycle
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Maximising Balanced Scorecard Benefits
Practical Steps You Can Take
Act’l%rd Generation Balanced Scorecard

2 Use the latest 3'9 Generation ' .
Balanced Scorecard DeSign :J\n;rl;)e\;/:L,Dzis)l(g?s?:;hggiign process
Standard - build increased

ownership and use of (\L"“fr
Balanced Scorecards within 3’ Fial ,
. . 2 A S@als) \\‘4 6) .
your organisation m::.*:,,“ >>Mm S s /\MW\ it
Practical Steps You Can Take arn ..,3“’:f,E::Z‘.:il‘:?!:.%iﬁﬁ".:‘,i'::i-.‘;“
¢ Make sure you plan your design s s
(or update) process in a way s S
Typically this process takes about three months Meetings
that a”OWS the users Of the ;oysom;%:te, snd reqlutiref adbouttthtirtyhours input in total -
rom ea manager invoive :_'70, ;\'

Balanced Scorecard to
participate fully in the design
process
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Maximising Balanced Scorecard Benefits
Practical Steps You Can Take

Acﬁ%rd Generation Balanced Scorecard

¢ Use the latest 39 Generation
= Unit Level Design Method
Balanced Scorecard DeSIQn A |I)roven, sis)l(g?stjp geiign process
Standard - build increased pr
ownership and use of (\L"“fr
Balanced Scorecards within 3’ Fial ,
- - (2 AS@RA3) \\‘4 <6
your organisation m::.*:,,“ >>Mm ek /\mm s
Practical Steps You Can Take arn ..,3“_fif,E::Z‘.:il‘:?!:.%iﬁﬁ".:‘,i'::i-.‘;“
¢  To get maximum buy-in to the T @
design activity, focus your skills e W)
. . Typically this process takes about three months —— Meetings
On faClIltatlng the process - ;ocomp:]te, and requiref adbout thirty hours input in total -
. rom ea manager invoive s <
make sure everything works ciceimis s =4 &

smoothly and efficiently
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Action
o

o

Include ‘Strategic Alignment’
as a goal for your Balanced
Scorecard design process -
and deliver it!

Practical Steps You Can Take

3d Generation Balanced
Scorecard methods are
especially designed to make the
creation of whole sets of
Balanced Scorecards quick,
easy and effective.

© 2GC Limited, 2009 16th June 2005

Maximising Balanced Scorecard Benefits
Practical Steps You Can Take
2. Deliver ‘Strategic Alignment’ that works!

Aligning strategy with 3 ™ Generation Balanced Scorecard
Cascading 3 Generation Balanced Scorecards

Top Level
Destinatiol A strategic

Siatemen:‘ \—/ Linkage Model

Second Level |
{ Locd ! =5
{  statege . = 4

| Third Level

g
B
5
SE
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Action

2 Include ‘Strategic Alignment’
as a goal for your Balanced
Scorecard design process -
and deliver it!

Practical Steps You Can Take

2 Planning and scheduling a
project is important — you need
to plan the process to ensure
that it has maximum value and
minimum time impact on the
organisation

© 2GC Limited, 2009 16th June 2005

Maximising Balanced Scorecard Benefits
Practical Steps You Can Take
2. Deliver ‘Strategic Alignment’ that works!

Aligning strategy with 3 ™ Generation Balanced Scorecard
Cascading 3 Generation Balanced Scorecards

Top Level
Destinatiol A strategic

Siatemen:‘ \—/ Linkage Model

Second Level |
{ Locd ! =5
{  statege . = 4

| Third Level

g
B
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Maximising Balanced Scorecard Benefits
Practical Steps You Can Take
2. Deliver ‘Strategic Alignment’ that works!

Action
2 Include ‘Strategic Alignment’

Aligni trat ith3 ™ G tion Balanced S d
as a goal for your Balanced Enacaiing % Genarilion Ralsecadl Scarscms.
Scorecard design process - ,
and deliver it! .-

TopLevel - \

Practical Steps You Can Take :
_—— N .
2 Strong support from the *@,"»L,\,'Ji ]
leadership of your organisation R
is key: a good way of getting i
such support is to show them a
well designed plan, and then

run a project that sticks to it
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Action

2 Include ‘Strategic Alignment’
as a goal for your Balanced
Scorecard design process -
and deliver it!

Practical Steps You Can Take

2 Getting alignment is easier if
everyone is speaking ‘the same
language’ when they discuss
strategic things - the
Destination Statement and SLM
elements are proven to be
effective in this role

© 2GC Limited, 2009 16th June 2005

Maximising Balanced Scorecard Benefits
Practical Steps You Can Take
2. Deliver ‘Strategic Alignment’ that works!

Aligning strategy with 3 ™ Generation Balanced Scorecard
Cascading 3 Generation Balanced Scorecards

Top Level
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Maximising Balanced Scorecard Benefits
Practical Steps You Can Take
3. Manage using the Balanced Scorecard

Action
2 Focus on improving the ways
. . Post poject Implementation
in which your management Usage - Spaces needed to be found in an
use the Balanced Scorecard - already cramped management calendar

if the tool does not lead to —ay L gt — —
changes in the behaviour of :
your managers it can’t
generate any new benefits!

Practical Steps You Can Take

2 One of the main reasons why
Balanced Scorecards don’t
deliver maximum value is that
managers simply don’t use
them
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Maximising Balanced Scorecard Benefits
Practical Steps You Can Take

3. Manage using the Balanced Scorecard
Action

2 Focus on improving the ways

Post poject Implementation

in which your management Usage - Spaces needed to be found in an

use the Balanced Scorecard - already cramped management calendar

if the tool does not lead to a3 = a3

changes in the behaviour of T — I

your managers it can’t .

generate any new benefits! —— T o
Practical Steps You Can Take " h

2 A well-designed Balanced
Scorecard should contain
relevant, timely and accurate
information that will keep a
management team well
informed about their key
objectives — a badly designed
Balanced Scorecard doesn’t
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Maximising Balanced Scorecard Benefits
Practical Steps You Can Take
3. Manage using the Balanced Scorecard

Action
2 Focus on improving the ways
in which your management Post poject Implementation )
Usage - Spaces needed to be found in an
use the Balanced Scorecard already cramped management calendar
Practical Steps You Can Take —3 e .
2 But even if the Balanced s
Scorecard is well designed, if s~ g = = I —
the information is never —— —
reviewed it cannot inform —t =t = ——
management decision making.
A valuable step to take is to
review the management
meeting calendar and work out

in which meetings the Balanced
Scorecard needs to be
reviewed, and adjust the
meeting Agenda to ensure that
this happens (put it first!)
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Maximising Balanced Scorecard Benefits
Resources You Might Find Useful

From 2GC
2GC Training / Events

2 June - lIR International Quality
Congress - Dubai, UAE

¢ July - United Kingdom
7  September — United Kingdom
7  September - EIASM - Nice, France

2GC Web Site
Presentations,
FAQs,

Case Studies,
White Papers,
Discussion Forum
Internet Links,

¢  All free to access

Ask 2GC!

7  Post a question in the Ask2GC! Area
of the 2GC Discussion Forum: get
2GC to answer your questions for
free...!

S © B © & 9
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