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Balanced Scorecard in Context
Popular management tools

Source: Bain & Company 2002 Management Tools Survey
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Balanced Scorecard in Context
It is becoming more widely adopted

Balanced Scorecard Penetration

2000 Bain Survey* said BSC was used by 36% - Rank 14th

2002 Bain Survey** said BSC was used by 62% - Rank 16th

* Bain Survey by Darrel Rigby - 451 organisations surveyed from 4 continents and a spread of sectors

** Bain Survey by Darrel Rigby - 708 organisations surveyed from 4 continents and a spread of sectors

2000 2002



 - 16th June 2005 Maximising the benefits of the Balanced Scorecard 4© 2GC Limited, 2009

Balanced Scorecard in Context
Satisfaction with the tool is persistently high

Balanced Scorecard Satisfaction

2000 Bain Survey* said BSC had above average satisfaction - Rank 7th

2002 Bain Survey** said BSC still had just above average satisfaction - Rank 8th

* Bain Survey by Darrel Rigby - 451 organisations surveyed from 4 continents and a spread of sectors

** Bain Survey by Darrel Rigby - 708 organisations surveyed from 4 continents and a spread of sectors

2000 2002
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Balanced Scorecard in Context
Balanced Scorecard - Popular and Effective

An unusual record
Balanced Scorecard has maintained
high penetration and satisfaction rates
for years!

Other tools that have done this
include:

Pay for Performance

Strategic Planning

Customer Segmentation

Core Competencies

… the Abacus

The Issue:
Are these simply ‘better tools’, or are
there other reasons why they have
stayed around for so long?
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Modern Balanced Scorecard: The Same… but Different
1st Generation Balanced Scorecards
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Modern Balanced Scorecard: The Same… but Different
2nd Generation Balanced Scorecards
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Modern Balanced Scorecard: The Same… but Different
3rd Generation Balanced Scorecards
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Modern Balanced Scorecard: The Same… but Different
Key components – Put them together with an effective
management process for best results

Key Learnings

•  A well designed Balanced
Scorecard that no one uses will not
positively impact organisational
performance

•  Using the right type of Balanced
Scorecard, and a best-practice
design process, is critical to
success
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Modern Balanced Scorecard: The Same… but Different
To be effective, management tools must adapt

The Issue:

Is Balanced Scorecard simply a
‘better tool’, or are there other
reasons why it has stayed around for
so long?

The Answer:

The Balanced Scorecard concept is
both simple and powerful – but early
ideas about how to implement it
were flawed – and resulted in many
failed projects

Balanced Scorecard is unusual in
that it has evolved dramatically over
the last 12 years to address the
weaknesses present in the original

Balanced Scorecard today offers a
richer and more powerful set of tools
to an organisation than ever before

Soccer in Canada: In 1973 there

were just three Women’s teams

registered.  Today about 33% of

registered players are female.
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Maximising Balanced Scorecard Benefits
Practical Steps You Can Take
Three Recommendations

Learning from Evolution:
Recommendation No. 1

Use the latest 3rd Generation
Balanced Scorecard Design
Standard – build increased
ownership and use of
Balanced Scorecards within
your organisation
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Maximising Balanced Scorecard Benefits
Practical Steps You Can Take
Three Recommendations

Learning from Evolution:
Recommendation No. 2

Include ‘Strategic Alignment’
as a goal for your Balanced
Scorecard design process –
and deliver it!
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Maximising Balanced Scorecard Benefits
Practical Steps You Can Take
Three Recommendations

Learning from Evolution:
Recommendation No. 3

Focus on improving the ways
in which your management
use the Balanced Scorecard –
if the tool does not lead to
changes in the behaviour of
your managers it can’t
generate any new benefits!
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Maximising Balanced Scorecard Benefits
Practical Steps You Can Take
1. 3rd Generation Balanced Scorecard
Action

Use the latest 3rd Generation
Balanced Scorecard Design
Standard – build increased
ownership and use of
Balanced Scorecards within
your organisation

Practical Steps You Can Take

Balanced Scorecard design
processes take about three
calendar months to complete
(but involve only about 30 hours
work for each participant).

24th February 2005 Maximising the benefits of Balanced ScorecardPage 36© 2GC Limited, 2005.
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Unit Level Design Methods
A proven, six -step design process

3 month
design

Management

engagement
Small

facilitation

team
Low tech

process

3-5

Meetings

Document 

Review & 

Interviews 

Meeting 1 Homework 1 Meeting 3Meeting  2 Homework 2

1 2 3 4 5 6

Key Features of the 3 rd Generation 

Balanced Scorecard Design Process

Typically this process takes about three months 

to complete, and requires about thirty hours input in total 

from each manager involved

To find out more – see the presentation

packs and resources available from the

2GC web site and from

BetterManagement.com



 - 16th June 2005 Maximising the benefits of the Balanced Scorecard 17© 2GC Limited, 2009

Maximising Balanced Scorecard Benefits
Practical Steps You Can Take
1. 3rd Generation Balanced ScorecardAction

Use the latest 3rd Generation
Balanced Scorecard Design
Standard – build increased
ownership and use of
Balanced Scorecards within
your organisation

Practical Steps You Can Take

Work out when you need to
start to ensure your Balanced
Scorecard is complete at least
one month prior to start of next
annual cycle
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Maximising Balanced Scorecard Benefits
Practical Steps You Can Take
1. 3rd Generation Balanced ScorecardAction

Use the latest 3rd Generation
Balanced Scorecard Design
Standard – build increased
ownership and use of
Balanced Scorecards within
your organisation

Practical Steps You Can Take

Make sure you plan your design
(or update) process in a way
that allows the users of the
Balanced Scorecard to
participate fully in the design
process
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Maximising Balanced Scorecard Benefits
Practical Steps You Can Take
1. 3rd Generation Balanced ScorecardAction

Use the latest 3rd Generation
Balanced Scorecard Design
Standard – build increased
ownership and use of
Balanced Scorecards within
your organisation

Practical Steps You Can Take

To get maximum buy-in to the
design activity, focus your skills
on facilitating the process –
make sure everything works
smoothly and efficiently
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Maximising Balanced Scorecard Benefits
Practical Steps You Can Take
2. Deliver ‘Strategic Alignment’ that works!
Action

Include ‘Strategic Alignment’
as a goal for your Balanced
Scorecard design process –
and deliver it!

Practical Steps You Can Take

3rd Generation Balanced
Scorecard methods are
especially designed to make the
creation of whole sets of
Balanced Scorecards quick,
easy and effective.

Successful 3rd Generation Balanced Scorecard ImplementationPage 24© 2GC Limited, 2004.
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Aligning strategy with 3 rd Generation Balanced Scorecard
Cascading 3 rd Generation Balanced Scorecards

Top Level

Second Level

Third Level

Destination
Statement

Destination
Statement

Destination
Statement

Strategic 
Linkage Model

Strategic 
Linkage Model

Strategic 
Linkage Model

Ensuring all Balanced 
Scorecards ‘add up ’ to 

deliver higher level needs 
is a collective 

responsibility of the level

External 
Strategic 
Factors

Local 
Strategic 
Factors

Local 
Strategic 
Factors

Cascading is 
primarily 
through 

Destination 
Statements

To find out more – read the case study

written by 2GC and the Environment

Agency describing how they approached

a complex strategic alignment project
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Maximising Balanced Scorecard Benefits
Practical Steps You Can Take
2. Deliver ‘Strategic Alignment’ that works!
Action

Include ‘Strategic Alignment’
as a goal for your Balanced
Scorecard design process –
and deliver it!

Practical Steps You Can Take

Planning and scheduling a
project is important – you need
to plan the process to ensure
that it has maximum value and
minimum time impact on the
organisation
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Maximising Balanced Scorecard Benefits
Practical Steps You Can Take
2. Deliver ‘Strategic Alignment’ that works!
Action

Include ‘Strategic Alignment’
as a goal for your Balanced
Scorecard design process –
and deliver it!

Practical Steps You Can Take

Strong support from the
leadership of your organisation
is key: a good way of getting
such support is to show them a
well designed plan, and then
run a project that sticks to it
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Maximising Balanced Scorecard Benefits
Practical Steps You Can Take
2. Deliver ‘Strategic Alignment’ that works!
Action

Include ‘Strategic Alignment’
as a goal for your Balanced
Scorecard design process –
and deliver it!

Practical Steps You Can Take

Getting alignment is easier if
everyone is speaking ‘the same
language’ when they discuss
strategic things – the
Destination Statement and SLM
elements are proven to be
effective in this role
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Maximising Balanced Scorecard Benefits
Practical Steps You Can Take
3. Manage using the Balanced Scorecard
Action

Focus on improving the ways
in which your management
use the Balanced Scorecard –
if the tool does not lead to
changes in the behaviour of
your managers it can’t
generate any new benefits!

Practical Steps You Can Take

One of the main reasons why
Balanced Scorecards don’t
deliver maximum value is that
managers simply don’t use
them

24th February 2005 Maximising the benefits of Balanced ScorecardPage 44© 2GC Limited, 2005.

Post- project Implementation
Usage - Spaces needed to be found in an 

already cramped management calendar

January February March

October November December

July August September

Design Resets

Apr May June

Adhoc Design 

Reviews

Post reset TR1/2

AMT Report to AM & Team – Agenda from 

AM
AMT Meeting

RMT Review

Quarterly Review

Collect Data – 12 days

AMT Review Report – 2 Days

Monthly Management Meeting

Prepare Monthly Pack

Adhoc Design Reviews 

(Objectives)

TR1 & TR2 Reviews

Post TR1 / TR2 Meeting

LC/DS and Objectives/SLM Review 

Meeting

Facilitator Preparation

Measures & Targets Review Meeting 

Legend

Bonus Hint – building a management

calendar like this one showing what

actions need to occur when if th
e

Balanced Scorecard is to be fully used

can be a useful way of explaining things

to the management team(s) involved
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Maximising Balanced Scorecard Benefits
Practical Steps You Can Take
3. Manage using the Balanced Scorecard
Action

Focus on improving the ways
in which your management
use the Balanced Scorecard –
if the tool does not lead to
changes in the behaviour of
your managers it can’t
generate any new benefits!

Practical Steps You Can Take

A well-designed Balanced
Scorecard should contain
relevant, timely and accurate
information that will keep a
management team well
informed about their key
objectives – a badly designed
Balanced Scorecard doesn’t
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Maximising Balanced Scorecard Benefits
Practical Steps You Can Take
3. Manage using the Balanced Scorecard
Action

Focus on improving the ways
in which your management
use the Balanced Scorecard

Practical Steps You Can Take
But even if the Balanced
Scorecard is well designed, if
the information is never
reviewed it cannot inform
management decision making.
A valuable step to take is to
review the management
meeting calendar and work out
in which meetings the Balanced
Scorecard needs to be
reviewed, and adjust the
meeting Agenda to ensure that
this happens (put it first!)
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Maximising Balanced Scorecard Benefits
Resources You Might Find Useful
From 2GC
2GC Training / Events

June - IIR International Quality
Congress - Dubai, UAE

July – United Kingdom

September – United Kingdom

September - EIASM - Nice, France

2GC Web Site
Presentations,

FAQs,

Case Studies,

White Papers,

Discussion Forum

Internet Links,

All free to access

Ask 2GC!
Post a question in the Ask2GC! Area
of the 2GC Discussion Forum: get
2GC to answer your questions for
free…!

WWW.2GC.CO.UK
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