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            We are sorry but we could not find the page that you are looking for.  We've made a note and we will have a look and check that everything is working properly, and fix things if its needed.


Until then, we encourage you to look again for what you came here for - either by entering something into the search box below, or using the site menus to navigate around.

        

    

    


    


    


    


    

 
 



    


    


    


    


    

    


    


    













    


    


    
        
            
            









                
                    
                        Use our search facility to find things in this site.

                
                        
                
                    
                

            

            

         

    


    


    


    

 
 



    


    


    


    


    

    


    


    













    


    
    
        
            If none of this works, please get in touch with us - we will be pleased to help you locate what you are looking for.

        

    

    


    


    


    


    

 
 



    


    


    


    


    

    


    


    













    


    


    


    


    


    

 
 



    


    


    


    
    
    
        Are any of these what you were looking for?
 
    
        
            


    
    

   
        
        
            
                
                    
                
            
            

            
                Why you should use a Strategy Map

            

            
                There is a lot of evidence to suggest that strategy maps are key to successful strategy implementation. But why? Read our latest blog post to find out.

                
                
                
                
            

        

    

    
    
    

   
        
        
            
                
                    
                
            
            

            
                KPI

            

            
                A Key Performance Indicator (KPI) is a measurable value linked to a target that is used to evaluate performance of a process, activity and can be applied to…

                
                
                
                
            

        

    

    
    
    

   
        
        
            
                
                    
                
            
            

            
                OKR

            

            
                OKR stands for Objectives and Key Results.  It is an example of a simple framework that can be used to make performance measurements more useful.

                
                
                
                
            

        

    

    
    
    

   
        
        
            
                
                    
                
            
            

            
                RBM / Logical Framework

            

            
                Results Based Management and Logical Framework Approach are performance management frameworks widely used in the UN (RBM) and NGO (LogFrame) sectors.

                
                
                
                
            

        

    

    
    
    

   
        
        
            
                
                    
                
            
            

            
                ERIC

            

            
                ERIC is a workshop toolkit used to support the early stages of strategy formation with a leadership team.

                
                
                
                
            

        

    

    
    
    

   
        
        
            
                
                    
                
            
            

            
                Balanced Scorecard

            

            
                Balanced Scorecards are easy to design but difficult to implement. We will help you build an effective Balanced Scorecard that people will want to use, whether…
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